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9  Findley  New  Chairman 
Of  Advisory  Council 


Dr.  William  Findley,  Special  Educa- 
tion Supervisor  in  the  Great  Falls  Pub- 
lic Schools,  has  been  elected  chairman 
of  the  Montana  ESEA  Title  III  Advisory 
Council.  Findley  succeeds  Mrs.  Gretch- 
en  Billings  of  Helena  who  held  the 
post  for  three  years. 

Both  Billings  and  Findley  have 
served  as  council  members  since  the 
group  was  established  in  1968.  Each 
received  national  recognition  for  out- 
standing contributions  to  Title  III  when 
they  were  presented  the  "Pacesetters 
in  Education"  award  by  the  President's 
National  Advisory  Council  for  ESEA 
Title  III.  Billings  received  the  award 
as  a  result  of  her  outstanding  leader- 
ship at  the  state  and  national  levels. 
Findley  was  honored  for  his  exem- 
plary direction  of  the  Title  III  project 
entitled  "Behavior  Modification  of  the 
Emotionally  Disturbed." 

Harold  Rehmer,  former  Title  III  su- 
pervisor and  presently  assistant  super- 
intendent in  the  Office  of  the  Superin- 
tendent of  Public  Instruction,  is  the 
only  other  Montanan  to  receive  the 
recognition. 

Findley's  responsibilities  as  Council 
chairman  include  leadership  of  the 
Montana  council  and  representation  of 


the  group  at  various  state  and  national 
meetings  of  ESEA  Title  III  personnel. 

The  Advisory  Council  makes  recom- 
mendations to  State  Superintendent 
Dolores  Colburg  regarding  the  admin- 
istration of  ESEA  Title  III  programs 
throughout  the  state.  Specific  council 
responsibilities  include  review  of  let- 
ters of  intent  and  initial  applications, 
review  of  continuation  applications  for 
operational  projects  and  continuous  on- 
site  monitoring  and  evaluation  of  pro- 
jects. 

Other  council  officers  are-.  Mrs. 
Madolen  Burt,  Anaconda,  Vice-Chair- 
man;  and  Harry  Erickson,  Deer  Lodge, 
and  Richard  McMullin,  Glendive,  di- 
rectors. The  remaining  council  mem- 
bers are:  John  Albrecht,  Havre;  Mrs. 
Florence  Baldwin,  Stevensville;  Mrs. 
Margaret  Blair,  Butte;  Mrs.  Mary  Kay 
Cate,  Billings;  Don  Gibson,  Lindsay; 
Thomas  Granbois,  Poplar;  Mrs.  Anita 
Johnson,  Lewistown;  Robert  Kokoruda, 
East  Helena;  Don  MacLennan,  Miles 
City;  Rev.  John  McCoy,  Butte;  Dr.  Carl 
Ogrinc,  Glasgow;  Mrs.  Frances  Robin- 
son, Hamilton;  Tim  Shea,  Butte;  Arthur 
Shelden,  Libby;  and  Mrs.  Dorothy 
Stoltz,  Sunburst. 


VISIT  Offered 

Project  VISIT  (Visits  to  Innovative 
Schools  by  Interested  Teachers)  is 
being  offered  this  month.  The  pro- 
ject, which  reimburses  teachers,  ad- 
ministrators and  board  members  for 
visiting  selected  Title  III  projects,  pre- 
viously was  a  spring  program. 

Approximately  35  teams  of  partici- 
pants are  expected  to  be  approved  for 
reimbursement  by  State  Superintend- 
ent Dolores  Colburg.  Only  teams  that 
include  at  least  one  administrator  or 
board  member  will  be  eligible  for  re- 
imbursement. 

Project  sites  selected  for  inclusion 
in  Project  VISIT  are: 

Billings    —    Development    of    Tech- 
niques to  Reduce  Learning  Disabilities 
Bozeman    —    Bozeman    Curriculum 
Revision  Project 

Butte  —  A  Laboratory  Approach  to 
Teaching   General   Mathematics 

Deer  Lodge  —  Powell  County  En- 
vironmental  Curriculum  Center 

Fort  Benton  —  Preparation  and 
Counseling  for  World  of  Work 

Laurel  —  Simplified  Lessons  for 
Academically  Deprived  Students. 

Great  Falls — Programs  to  Advance 
Creativity  in  Education. 

Great  Falls  —  Pre-School  Handi- 
capped Project 

Missoula  —  Individualized  Instruc- 
tion 

Ronan  —  Project  Understanding 
Application  information  and  project 
descriptions  are  available  from  all 
county  superintendents,  district  super- 
intendents and  county  high  school 
principals.  Please  contact  Harley  R. 
Ruff,  ESEA  Title  III  Assistant  Super- 
visor, Office  of  the  Superintendent  of 
Public  Instruction,  Helena,  Montana 
59601   for  more  information. 


A  Suggestion. 


If  your  district  does  not  employ  a  Fed- 
eral Programs  Officer  and  administra- 
tive officials  don't  have  time  to  review 
all  correspondence,  it  might  be  ad- 
vantageous to  assign  an  interested 
staff  member  to  review  federal  pro- 
grams materials  and  report  on  them 
at  regular  staff  meetings.  You  might 
also  route  all  newsletters  and  bulle- 
tins to  each  staff  member  or  post  the 
materials  in  an  appropriate  place,  pos- 
sibly the  teacher's  lounge. 


About  This  Newsletter 


A  conscientious  effort  has  been  made  to  guarantee  that  this  new  Title  III 
Newsletter  will  not  be  "just  another  piece  of  paper."  It  will  be  directed 
to  all  school  personnel  interested  in  innovative  education  and  will  contain 
articles  of  interest  for  everyone,  whether  or  not  a  district  has  a  Title  III 
project   in   operation. 

Regular  features  will  include: 

•  Reviews  of  operational  Title  III  projects 

•  Reports  on  educational  trends  at  the  national  level 

•  Critical  information  for  persons  interested  in  applying  for  Title  III 
funds 

•  Answers  to  frequently  asked  questions  regarding  innovative 
education 

•  Reports  on  state  office  and  Advisory  Council  activities. 

This  bulletin  is  for  your  information.  If  you  have  any  comments 
regarding  its  contents  or  recommendations  for  future  newsletters,  please 
let  us  know. 

The  ESEA  Title  III  office  is  located  on  the  first  floor  of  1300  1  1th  Avenue 
in  Helena.  However,  all  mail  to  the  office  should  be  addressed  to  ESEA 
Title  III,  Office  of  the  Superintendent  of  Public  Instruction,  State  Capitol, 
Helena,  Montana  59601. 

Staff  members  and  telephone  numbers  are:  William  Elliott,  Super- 
visor, 449-2059;  Harley  Ruff,  Assistant  Supervisor,  449-2059;  and  James 
Fitzpatrick,  Guidance  and  Counseling  Supervisor,  449-2080. 


State  Projects  Listed 

A  total  of  19  Title  III  projects  will  continue  program  activities  during  the 
1972-73  school  year.  A  variety  of  curriculum  areas  are  represented  by  the 
model  educational  projects. 

An  inter-district  drama  program  administered  by  K-G  High  School  is  the 
only  new  project  funded  from  the  FY73  appropriation.  The  other  18  projects 
are  beginning  second  or  third  year  operations.  The  following  list  identifies 
the  applicant  district,  project  title,  funding  status,  grant  period  and  project 
director.  Information  regarding  any  project  is  available  directly  from  the  pro- 
ject or  the  state  office. 

Name  Project  Title  &  Project  Director  Amount        Grant  Period 

Billings             Development    of    Techniques    to    Re- 
duce Learning  Disabilities     $54,145      7    1    72-6   30   73 

Don    Black 

Boulder            Pre-School  Community   Regional  Cen- 
tered   Program   25,262      7    1  72-6/30   73 

Charlie  T.   Trott 

Bozeman  Bozeman  Curriculum  Revision  Project      25,600      3/1/72-2   28   73 

Gaylord   C.    Lasher 

Browning         Enhancement    of    Learning     Through 

Stress-Conflict   Reduction    25,995      6/1/72-5/31/73 

Alan   A.    Ryan 

Butte  A   Laboratory  Approach   to  Teaching 

General   Mathematics  43,624      6/1/72-5   31    73 

James   Freebourn 

Deer   Lodge    Powell    County    Environmental    Cur- 
riculum Center 24,150    1    15   72-2   24   73 

Gary   D.   Swant 

Fort   Benton    Behavioral     Term     Curriculum     Small 

School   Style 31,800      3/1/72-2/28   73 

James   Longin  (Continued   on   Page  4) 


WILLIAM   ELLIOTT        HARLEY   RUFF 

William  Elliott 
Heads  Title  III 

William  Elliott  has  been  named  by 
Superintendent  of  Public  Instruction 
Dolores  Colburg  as  Supervisor  of  Title 
III  in  the  state  office.  Elliott,  formerly 
Education  Professions  Development 
Act  (EPDA)  supervisor,  received  his 
bachelor's  and  master's  degrees  from 
the  University  of  Montana.  He  was 
elementary  principal  in  Whitefish  and 
also  served  as  a  consultant  to  the  Na- 
tional Aeronautics  and  Space  Admini- 
stration prior  to  joining  the  state  office 
staff.  He  replaces  Harold  Rehmer,  who 
was  appointed  assistant  superintend- 
ent. 

Harley  R.  Ruff  continues  in  his  po- 
sition as  assistant  supervisor.  A  grad- 
uate of  the  University  of  Montana, 
Ruff  taught  five  years  in  Conrad  and 
then  returned  to  UM  for  graduate  work 
before  joining  the  state  superintend- 
ent's staff. 


'School  House 
Of  Success' 

The  phrase  "School  House  of  Suc- 
cess" was  used  to  describe  the  first 
annual  ED  Fair  '72,  an  exhibition  of 
successful  innovative  projects  from 
across  the  nation   in  Washington,  D.C. 

The  fair,  sponsored  by  the  U.  S. 
Office  of  Education,  displayed  more 
than  25  Title  I  and  Title  III  projects 
which  have  been  validated  as  success- 
ful and  worthy  of  national  dissemina- 
tion. Detailed  descriptions  and  demon- 
strations of  programs  in  many  curri- 
cular  areas,  including  bilingual,  pre- 
school and  vocational  education,  Eng- 
lish and  drug  abuse,  were  presented 
to  the  more  than  300  visitors  includ- 
ing members  of  Congress. 

Dean  Lindahl,  ESEA  Title  I  Super- 
visor, and  Harley  Ruff,  ESEA  Title  III  I 
Assistant  Supervisor,  Office  of  the  Su- 
perintendent of  Public  Instruction,  at- 
tended ED  Fair  '72.  Information  re- 
garding the  meeting  can  be  obtained 
by  contacting  them. 


Producer-Consumer  Concept  Outlined 


At  the  recent  ED  Fair  '72  held  in 
Washington,  D.C.,  Associate  United 
States  Commissioner  of  Education 
Thomas  Burns  delivered  an  address 
in  which  he  outlined  the  producer- 
consumer  concept  of  education.  Ac- 
cording to  Burns,  "the  trouble  is  that 
administrators  and  teachers  are  neither 
informed  nor  have  the  resources  to 
pursue  success  even  if  they  were 
aware  of  its  existance."  Under  the  pro- 
ducer-consumer organization,  schools 
with  exportable  "products"  would 
make  such  resources  readily  available 
to  potential  consumer  schools,  he  said, 
said. 

The  following  are  exerpts  from 
Burns'  address  during  which  he  out- 
lined the  need  and  future  plans  for 
the  producer-consumer  concept.* 

"The  goal  we  seek  is  to  improve  the 
effectiveness  and  efficiency  of  Amer- 
ican education's  management  capabil- 
ity for  constructive  change  and  con- 
tinued responsiveness  to  the  needs  of 
American    youth. 

I  think  we  all  would  agree  that 
education  could  indeed  benefit  from 
a  modernization  of  its  current  admin- 
istrative procedures  and  from  better 
use  of  improved  instructional  practices. 

Presently,  we  are  spending  over 
$60  billion  in  education  and  I  would 
submit  that  at  least  10  percent  of  this 
sum  could  be  saved  by  extensively 
streamlining  current  administrative 
practices  using  such  techniques  as 
warehousing,  food  services,  purchas- 
ing and  accounting  procedures.  Like- 
wise, the  dollars  spent  to  provide  pu- 


pils with  appropriate  instructional  tech- 
niques and  materials  could  be  better 
directed  in  the  presence  of  more  know- 
ledge of  effective  teaching  and  dis- 
ciplinary techniques  and  of  access  to 
valid  student  need  assessment  proce- 
dures. 

There  is  no  perfect  school  in  the 
United  States  where  one  can  go  to  see 
all  of  these  successful  techniques  in 
operation,  but  there  are  thousands  of 
schools  in  which  one  or  more  of  these 
things  are  done  very,  very  well. 

And  yet  for  every  administrator  or 
teacher  who  does  something  well, 
there  are  hundreds  who  could  benefit 
from  an  awareness  of  success  in  ac- 
tion. 

The  trouble  is  that  administrators 
and  teachers  are  neither  informed  nor 
have  the  resources  to  pursue  success 
even  if  they  were  aware  of  its  exist- 
ence. 

The  mechanism  I  am  suggesting  to 
make  sure  they  are  aware  is  called 
the  Producer/Consumer  strategy. 

We  must  be  willing  to  offer  our- 
selves in  the  mode  of  technical  assist- 
ance in  behalf  of  those  who  really 
need  our  aid.  However,  the  U.S.  Of- 
fice of  Education  and  the  state  depart- 
ments of  education  never  can  be  ex- 
pected to  provide  all  of  the  necessary 
technical  assistance  needed  at  the  local 
level. 

What  the  Office  of  Education  can 
do  is  to  act  as  a  national  clearinghouse 
for  successful  projects  and  practices 
through  which  states  can  select  and 
help    implement    items    to    meet    the 


needs  of  local  districts. 

Accordingly,    I    offer   the   following 

five  objectives  for  your  consideration. 

1 .     To  increase  our  awareness 

throughout  the  educational  com- 

(Continued   on   Page   4) 

Questions, 
Answers 


NEW  COUNCIL  OFFICERS— Gathered  together  for  a  recent  meeting  are  tlu>  newly 
elected  members  of  the  Title  III  Advisory  Council.  From  left  are  Richard  McMullin, 
a  director  from  Glendive;  Harry  Erickson,  a  director  from  Deer  Lodge;  Mrs.  Mada- 
len  Burt,  Anaconda,  vice  chairman;  Dr.  William  Kindley,  Great  Falls,  chairman;  and 
Mrs.  Gretchen  Billings  of  Helena,  ex-officio  director. 


Who  is  eligible  for  Title  III  funds? 

Any  public  school  district  in 
Montana. 

Is  there  a  limit  on  the  amount  of 
money  a  project  can  receive? 

No.  The  grant  award  is  de- 
pendent upon  the  amount  of 
money  necessary  to  achieve 
the  learner-oriented  objectives. 

Do  all  projects  last  three  years? 

No.  Projects  lasting  one,  two 
or  three  years  have,  and  will 
be,  funded  by  Title  III. 

Does  every  school  receive  money 
under  Title  III? 

No.  Title  III  is  a  competitive 
program  encouraging  innova- 
tion. The  funding  decision  is 
dependent  upon  whether  the 
proposed  project  meets  the 
criteria  established  by  the 
USOE. 

Can  materials  (hardware  and  soft- 
ware) be  purchased  with  Title  III 
funds? 

Yes.  However,  ESEA  Title  III  is 
not  an  equipment  acquisition 
program  and  expenditures  for 
materials  are  carefully  re- 
viewed. 

Will  scmeone  offer  assistance  in 
writing  the  application? 

Yes.  A  two-day  workshop  in 
writing  Title  III  applications 
will  be  held  in  November. 

Can  teachers  from  ether  districts 
participate  in  an  approved  pro- 
ject? 

Yes.  In  fact,  it  is  strongly  en- 
couraged if  the  project  activi- 
ties will  accommodate  addi- 
tional  participants. 

Can  ideas  developed  by  people 
outside  Montana  be  used  in  com- 
pleting an  application? 

Yes,  as  long  as  the  idea  is  not 
currently  being  explored  or 
developed  in  Montana. 


Producer-Consumer 

(Continued  from   Page   3) 

munity  of  such  successful  prac- 
tice as  is  now  working. 
2.  To  increase  our  comprehensive 
educational  planning  capability 
by  being  able  to  identify  the 
real  needs  of  the  children  we 
serve. 


3.  To  improve  our  delivery  system 
of  educational  services  by  creat- 
ing a  producer/consumer  inter- 
action to  minimize  educational 
risk  and  maximize  cost-effective- 
ness. 

4.  To  create  a  sound  and  easily 
accessible  bank  of  knowledge 
containing  known  educational 
successes. 

5.  To  create  by  mutual  agreement 
an  intergovernmental  relation- 
ship in  which  the  Producer/ 
Consumer  strategy  can  truly 
flourish. 

We  are  simply  saying,  "Let's  all 
join  together  in  a  more  efficient  and 
productive  manner  in  behalf  of  the 
local  education  agency." 

*Given  before  the  1972  Education 
Fair  sponsored  by  the  U.S.  Office  of 
Education  (Bureau  of  Elementary  and 
Secondary  Education),  Washington 
Hilton  Hotel,  Washington,  D.C.,  June 
2,  1972. 


State  Projects  Listed 

(Continued  from   Page   2) 

Fort   Benton    Preparation      and      Counseling      for 

World  of  Work  

Ray   P.   Grande 

Hamilton  Environmental    Education    Curriculum 

Project 


Helena 


Helena 


Kremlin 


Laurel 


Livingston 


Miles   City 


Missoula 


Nashua 


Ronan 


Charles   Larson 

Health    Education    Emphasizing    Drug 

and  Alcohol   Abuse  

Brad   Morris 

Analysis  of   Pupil-Teacher   Interaction 
Tom   Malee 


Project    Lamplighter 
Thelma   Anderson 


Simplified    Lessons   for   Academically 

Deprived   Pupils 

Catherine   Feldman 

Multi-Media     Innovation     for     Social 

Sciences    

Harold   Guthrie 


Project  INSIGHT 
Mike   Maxwell 


Individualized    Instruction    . 
Roger   Eble  &   Joe   Roberts 

4  for  2 — A  Transition  

Ward   Fifield 


Project   Understanding 
Jean  Muller 


Three   Forks    Organizational     Self-Renewal 

Rural  School  District  

Dr.   Jack   Kreitinger 


Montana  Slate  Library 


3  0864  1006  2685  5 

25,500  6/1/72-5  31  73  % 

19,230  6/1/72-5/31/73 

23,500  6/1/72-5/31/73 
24,752  1  28/72-1/31/73 
24,162  6/1/72-5/31/73 

14,696  6/1/72-5/31/73 

27,432  4/1/72-5/31/73 
12,347  7/1/72-6/30/73 
32,529  7/1/72-6/30  73 
31,237  7/1/72-6/30/73 

6,340  6/22/72-6/21  73   4 

17,500  9/1/72-8/31/73 


Letters  of  Intent  for  New  Applications  Are  Due  October 


ESEA  Title   III 

Office  of  the  Superintendent  of  Public   Instruction 

State  Capitol 

Helena,   Montana   59601 
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